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SELF ASSESSMENT & IMPROVEMENT PLAN 

CONTEXT FOR SELF ASSESSMENT  

The Charlotte County School Board conducts self-assessment activities annually in 

accordance with the Head Start Performance Standards. The purpose of the annual self-

assessment is to evaluate the comprehensive early childhood services provided and to 

inform continuous quality improvement. This year, participants in the self-assessment 

process include leadership team members, staff, a school board member, policy council 

members, and parents. Participants either provide experiential feedback or evaluate data 

from a specific service area. Information collected  is identified as a program strength or 

need. Discoveries and recommendations from the self-assessment are used to inform 

program planning and continuous improvement. Specifically, a program improvement 

plan, which includes strengths and areas of need is generated.   

 

SELF-ASSESSMENT METHODOLOGY  

¶ Review process with Policy Council 

¶ Consider data gathered throughout the year during the ongoing monitoring 

process 

ü Child assessment data/School Readiness data 

ü Family outcomes data 

ü Health & safety data 

ü HR trends/insights 

ü Fiscal/Budget information 

ü ERSEA related data 

ü Program Information Report 

ü FA 1 Monitoring Review results 

ü Progress on Broad Goals 

 

¶ Representatives from each service area are selected and asked to provide feedback 

about their service area 

¶ Leadership Team members from each content area share program data with 

stakeholder representatives. Discussions result in identification of strengths, needs 

and specific suggestions for improvement.  

¶ Director/Leadership collects all information gathered throughout the process to 

write the Self-Assessment Report and the Program Improvement Plan.  



 



PROGRAM MANAGEMENT & 

GOVERNANCE 

IMPROVEMENT PLAN ACTION STEP 

RELATED PROGRAM PLANNING 

DOCUMENT 

Hire EHS classroom staff; Resume data meeting 

schedule 

Program Planning & Meeting Calendar  

Include communication component in plan to 

focus on program culture & staff retention 

Staff Wellness Action Plan 

Update staff recruitment, retention & training 

plan 

Staff Recruitment, Retention & Training 

Plan 

 



 

FISCAL  

IMPROVEMENT PLAN ACTION STEP







DISABILITY & MENTAL HEALTH 

SERVICES 

IMPROVEMENT PLAN ACT



Support given to attain goals 

Communication about new kids and tours with new students- would like a heads up if 

they are bringing someone in the room.   

Consistency between service area paperwork/data entry 

 


